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My dear Railway men 

The cumulative position of the train accidents 
during the last two quarters indicates deterioration in 
the safety performance. In that the number of accidents 
has gone up from 16 to 18 when compared to last year. 
Further, out of a total of 9 derailments, 5 are in BZA 
Division alone. There are 8 SPAD cases that have taken 
place including in station yards while performing 
shunting and out of this, 6 are in GTL Division which is a 
cause of concern. 

 Incidents of SPAD are very serious and will lead 
to accidents with fatalities. I therefore urge LPs, ALPs 
and other field staff to make sincere efforts to strictly 
follow the laid down procedures / rules in their day-to-
day working and avoid accidents. 

  
 (P. N. RAM) 

     CHIEF SAFETY OFFICER    

FOREWORD 
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No. 2012/Elect.(TRS)/113/4 Pt.    New Delhi, Dated: 03.06.2012. 

Sub: Rising trend of SPAD cases. 
Ref:  AML’s D.O. letter of even No. Dated 28.06.12. 
In continuation to letter under ref., on date three cases 

of SPAD has been reported in NCR, SCR and SECR. All these cases 
are of passenger trains and in at least two cases, it is suspected 
that trains were at a higher speed which could not be controlled 
by crew. The brief details of case are as under:- 

S. 
No 

Date & 
Time 

Rly Divn T. 
No 

Brief Particulars 

1 02.07.12
/2317hrs 

SECR R 12833 While passing train 
for starter and 
advanced starter 
having no light, LP 
could not control 
the train and [assed 
both the signals. 

2 03.07.12
/ 
0802 hrs 
 

SCR BZA 22605 While controlling 
train for scheduled 
stoppage at Eluru 
station, LP passed 
starter signal at ‘ON’ 
position. 

Section “A” KNOWLEDGE 
Extracts of Railway Board letters 
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3 03.07.12
/ 
1245hrs 

NCR AGC 51901 LP could not control 
the train and 
crossed Chhtra(CHJ) 
loop line starter 
signal at ‘ON’ 
position and entered 
in sand hump. 

The sudden rising trend of SPAD cases needs to be 
controlled immediately. The actions listed below should, 
therefore be taken and monitored without fail; 

i. Launch an urgent drive to counsel ALPs to apply 
emergency brakes if they find LPs inattentive or not 
responding. No punishment should be given to ALPs for 
this even if the train loses punctuality on this account. 
Rather ALPs should be encouraged to report such cases to 
control, in addition to taking action themselves as a 15 
days drive. 

ii. Speedometer data should be checked for locating over 
speeding cases. The position indicating no. of SPMs for 
which data is analysed and any abnormality noticed may 
be reported to Railway Board on daily basis. As a sample 
check at least two Mail/Express train Nos. name of the LP 
and section should also be reported to Railway Board daily 
for 15 days. 

iii. Conduct atleast 5 ambush checks per division daily at 
officer / Sr. Supervisor level in night and early morning 
hours for next two weeks to check alertness of running 
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staff on loco. The abnormalities noticed should be advised 
to Railway Board. Hand held speed guns may be used, if 
available, to check the speed of trains at selected 
locations. 

iv. LPs/ALPs not repeating signal aspect loudly during train 
working should be counseled, seriously warned and taken 
up suitably, if required as this is vital for ensuring alertness 
of crew on loco. Action such as thumping on dash board 
along with calling out signals by LPs & ALPs should also be 
ensured.  

The 15 days  feedback of the drive should be uploaded 
one locos website link  
http://elocos.railnet.gov.in/Safetyfileupload/default in the 
following format: 

Date No. of 
LPs/ALPs 

counseled 

No. of 
SPMs data 

checked 
(indicate 
M/E or 
Goods 
trains 

No. of 
Ambush 
checks 
done 

( indicate 
division, 
section/ 
station) 

Remarks 
(indicate 

abnormality 
Noticed/ 

corrective 
action taken) 

1 2 3 4 5 
     

 (Raj Kumar) 
  Additional Member (Electrical) 
 Railway Board 

http://elocos.railnet.gov.in/Safetyfileupload/default


4 
 

No.2011/TC-III/27/29/Ex-gratia.              New Delhi,26.07.2012 
 

Sub: Ex-gratia relief payable in case of death/injury of 
railway passengers in Train Accidents as defined 
under Section 124 of the Railways Act, 1989 and 
to the Road Users in Manned Level Crossing 
Gate Accidents. 

***** 
1. Reference is made to Board’s letter Nos 93/TC-III/122/1/Ex- 

gratia dated 21.08.1995 and 26.4.1996 prescribing inter alia 
rates of ex-gratia to be paid to the dependents of dead and 
injured bonafide passengers involved in Train Accidents, 
No.93/TC-III/122/1/Ex-gratia dated 18.11.1999 prescribing 
the rate of ex-gratia relief to be paid to the road users for 
death/injury in Manned Level Crossing gate Accidents and 
also No. 2002/TC-III/28/3 dated 12.06.2002 circulating the 
consolidated instructions regarding grant of ex-gratia relief to 
the persons involved in train accident/untoward incidents 
and in the case of level crossing gate accidents. 

2.  It has now been decided to revise the amount of relief to be 
paid to the dependents of the dead or injured passengers 
involved in only Train Accidents as defined under Sections 
124 of the Railway’s prima facie liability at Manned Level 
Crossing Gate Accident, which is as under: 

 
S.N Type of 

Accident 
Amount of 
Ex-gratia 

for  Death 

Amount of 
Ex-gratia 

for  
Grievous 

injury 

Amount of 
Ex-gratia for  
Simple Injury 
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01 In case of 
train 
Accident 
( As 
defined 
under 
Section 
124 of 
the Act) 

Rs.50,000/- 
(Rupees 
Fifty 
Thousand 
only) 

Rs.25,000/- 
(Rupees 
Twenty Five 
Thousand 
only) 

Rs.5000/- 
( Rupees Five 
Thousands 
only) 

02 In case of 
Accident 
at 
Manned 
Level 
Crossing  
(due to 
Railway’s 
Prima 
Facie 
liability) 

Rs.50,000/- 
(Rupees 
Fifty 
Thousand 
only) 

Rs.25,000/- 
(Rupees 
Twenty Five 
Thousand 
only) 

Rs.5000/- 
( Rupees Five 
Thousands 
only) 

3. The rate of ex-gratia for death/ injury in untoward incident, as 
defined under Section 124-A of the Railways Act, 1989, will 
remain the same s prescribed in Board’s letter No.93/TC-
III/122/1/Ex-gratia dated 21.08.1995 and 26.04.1996 and 
No.2002/TC-III/28/3 dated 12.06.2002, which is 15.000/-
(Rupees Fifteen Thousand only) in case of grievous injury and 
Rs.500/-(Rupees Five Hundred only) in case of simple injury. 

4. No ex-gratia relief is admissible in case of accident at 
Unmanned Level Crossing. 
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5. The other instructions contained in Board’s Letter No. 93/TC-
III/1221? Ex-gratia dated 21.08.195 would remain the same, 
which are reiterated as under: 
I. No Ex-gratia payment would be admissible to the 

trespassers’, persons electrocuted by OHE and road users 
at the unmanned level crossings. 

II. The amount of ex-gratia relief admissible to the road users 
who meet with an accident due to Railway’s Prima Facie 
Liability at Manned Level Crossing Gate Accident will be 
counted towards the amount of compensation payable, if 
action is tenable against the Railways under the law of 
Torts and an award is actually granted by a Court of Law. 

III. Ex-gratia payments should also be made to the railway 
servants killed or injured by a moving train while 
performing their duty, for example, Gangman working on 
track run over accidentally by a moving train. 

IV. Payments should be sanctioned / arranged on the spot by 
a Senior Scale Officer nominated by the General Manager 
after making such enquiries as can be reasonably made on 
the spot after the   immediate needs by way of medical 
attendance etc., to the injured persons are attended to. 

V. These ex-gratia payments, except in case of road users at 
manned level crossings, are not to be taken into account 
at the time of formal claims for compensation. 

These instructions will come into force from 1st August 2012. 
This issue with concurrence of Finance Directorate. 

 
  (Kranthi Kumar) 
 Joint Director Traffic Comm.(Claims) 
 Railway Board 
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No.99/Safety (A&R)/6/1                  New Delhi, dated 09.08.2012 
 

Sub: Norms of Punishment in Yard Accident Cases. 
Ref:  Railway Board’s letter of even number dated 

23.04.1999 
 
The norms of punishment to be awarded to staff held 

responsible in different accidents/derailments have been 
circulated by Railway Board vide the letter under reference. 

 
A reference has been made from COM/Northern Railway 

wherein it has been mentioned that the norms of punishments 
and the provision of penalties separately for main line/yard 
Accidents for the Traffic Department has not been indicated 
under Clause 13 in Board’s letter dated 23.04.1999. Hence, at 
present the quantum of punishment to the Traffic Staff even for 
Yard Accidents are quite severe and remain the same that for 
Main Line Accident. Further, there is no mention of 
punishments for Traffic Staff for station derailment also while 
shunting. The Railway has therefore, requested for fresh 
guidelines about punishment norms for the traffic staff in yard 
cases to avoid extra harsh punishments. 

 
In this connection, it is requested to furnish the 

considered views of your railway on the above issue along with 
the supporting data of punishments awarded in Yard Accident 
Cases in last three years at an early date. 

 
 (Shakunthala Gupta) 
  Dy. Director / Safety 
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No.2003/Safety (DM)/6/2/1                      New Delhi 06.08.2012 
 

Sub:  Mock Drill regarding Video Conferencing (VC)  
 from ART. 
 

In 41 ARTs Video Conferencing facilities through V-Sat 
has been provided by Indian Railway Project Monitoring 
Unit(IRPMU).Mock drill should be arranged for testing of VC 
from ARTs in which camera should be focused on ART, Track, 
Cranes etc., Daily monitoring of this mock drill is being seen by 
the undersigned and Advisor/ Safety in Railway Board. 

 
Advisor/Safety desires that Railway should conduct mock 

drill as per following schedule: 
Rly No. of 

ART 
provided 
with VC 
facility 

Working 
day of 

Mock drill 
(Monthly) 

Rly No.of 
ART 

provided 
with VC 
facility 

Working 
day of 

Mock drill 
(Monthly) 

ER 
CR 

2 
2 

1st & 2nd SCR 4 13TH & 
14TH 

SER 
ECoR 

1 
3 

3rd & 4th NER 
NWR 

3 
4 

15TH ,16TH 
17TH 

WR 
SWR 

3 
3 

5th ,6th & 
7TH 

SR 4 18TH & 
19TH 

ECR 4 8TH & 9TH NFR 5 20TH ,21ST 
& 22ND NR 

NER 
3 
3 

10TH ,11TH  
12TH  
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 The above schedule of mock drills VC should be strictly 
followed . 
 

At th time of accident, VC should be started at the 
earliest and focus should be on the accident site i.e., condition 
of the derailed rolling stock, affected track, rescue and relief 
efforts etc.,  

  (Sandeep jain) 
 Director/Safety 
 Railway Board 
 
 

D.O.No. 2012/Safety/(A&R)/1/18.             New Delhi 11.08.2012 
 
My dear Asthana, 

Sub: Dashing of Auto Rikshaw No.AP-26 TA 1358 with T.No 
15901 Yashwantpur-Dibrugarh Express at ‘C’ class 
Engineering Unmanned Level Crossing No.131 at KMs 
188/14-16 between Kodavaluru and Talamanchi 
Railway stations on Gudur-Vijayawada BG double line 
electrified section of Vijayawada Division of South 
Central Railway at 1313hrs on 12.06.2012. 

 
You would have received the report of CRS dated 

12.07.2012 regarding the above mentioned UMLC accident. 
 
A perusal of Para 5.3.4 and 5.3.5 of the report shows 

that certain basic safety parameters to be observed at the level  
crossing gates were not adhered at UMLC No. 131 as: 
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Ø There was falling gradient of nearly one in 29 just after 
the gate. 

Ø The Breakers were not painted. 
Ø Caution / Warning Boards at 50-100 meters and 200 

meters were not provided on both sides. 
 
While specific responsibility for the lapses at this gate 

should be fixed, a thorough review be under taken to address 
the deficiencies / inadequacies at LC gates with an action plan 
for removing the deficiencies on your Railway in a time bound 
manner. 

 
A report on the action on the action taken may be sent 

to me within the next 15 days. 
 

 Yours sincerely 
  (Vinay Mittal) 

 Chairman Railway Board 
 
 

DO No.2010/Safety(A&R)/3/19.                 New Delhi 13.08.2012  
 
My dear Asthana, 
 

Recently in one derailment of EMU local on Igatpuri-
Kalyan section of Mumbai Division of Central Railway on 
19.07.2012, delays in providing relief and rescue as well as in 
restoration of through traffic has been noticed. 
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Target time laid down for turning out of ARMEs and ARTs 
is prescribed in the DM Plan as well as the Accident Manual of 
each Zonal Railway. Concern was also expressed on delays in 
movement of ARME and ART in the Board Meeting held on 23rd 
and 24th of July, 2012. You are requested to strictly follow the 
laid down target time-schedules for movement of ARMEs and 
ARTs so that quick relief may be provided to the victims in case 
of unfortunate accidents. Any failure on this account will be 
viewed seriously. 

 
With best wishes, 

 Yours Sincerely 
 

(K.K.Srivastava) 
Member Traffic 

 
 

No. 2006/Safety (DM)/6/12/1.                  New Delhi, 31.08.2012 
 

Sub: Fire Audit Plan 
Ref:  Railway Board letter No. ERB-I/2012/23/31 

  Dated 24.7.2012. 
 

Minister of Railways (Railway Board) have decided to 
constitute 2 separate Fire Safety Audit Teams A and B to plan 
Safety Audit in few select Railways at stations, coaching depots, 
workshops etc., Team B consists of : 

(i) CRSE/Chg/NR as Convener 
(ii) CESE/NWR 
(iii) CCM/(PS)/NR 
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(iv) CSC/CORE 
(v) Director/Safety-III, Railway Board. 

 
The Team will conduct checks for assessment of compliance 

of RDSO and Board’s instructions:  
i) System of providing fire extinguishers in coaching trains as 

per prescribed norms. 
ii) System of refilling fire extinguishing system and training 

regarding their use. 
iii) Team shall check system prevailing in the railway for 

security check of passenger luggage, measures to check 
unauthorized smoking, carrying of inflammable and fire 
prone material in trains/at stations/nearby premises. 

iv) Effectiveness of the system of campaigning by commercial 
officials for awareness among passengers for safety. 

v) Knowledge of Commercial and other on board staff and 
supervisors about fire safety and action to be taken in case 
of emergency and fire in running train. 

vi) System locking and unlocking of rakes at stations, yards to 
be checked. 

vii) Implementation of Fire safety measures and working in 
pantry cars, power cars and other departmental vehicles 
having DG sets. 

viii) Loading of inflammable goods or goods containing 
inflammable material in brake van/parcel van. 

 
In this reference following information is required: 
 
1. From 01.04.2006, kindly submit Para wise action taken 

report on the recommendations of enquiry committee in 
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fire related accident (Consequential and Non 
Consequential) cases of your Railway. 

2. What is the fire safety related Manuals/Compendium 
/Audit reports /Instructions/Joint Procedure Orders (JPO) / 
Guidelines issued in your Railways? Kindly attach copies 
along with your reply. 

3. How may fire Safety drives from 01/04/2006 till date 
financial year wise have been launched in your railway and 
the major deficiencies noticed and corrective action taken? 

4. No. of Ac coaches, SLRs Pantry cars, Motor Coach/DPC of 
EMU/DEMU in your railway and total Fire Extinguishers (FE) 
to be provided as per norms. How many FE are available in 
your Railway and shortfall if any? What is the action plan to 
procurement of shortfall and likely target date? 

5. What are the types of fire extinguishers provided and their 
system of maintenance (departmentally/outsourced)? 

6. Policy/JPO instructions related to locking and unlocking of 
rakes from stations to yard and vice versa. No. of rakes in 
which  locking/unlocking arrangements are in vogue and in 
how many it has not been implemented with reasons. 

7. In how many Baggage scanners are to be provided and how 
many these are available for scanning of passenger baggage 
at railway stations? What is the target date for providing 
the same? 

8. What are the training modules/instructions for on board 
staff and periodicity of fire drills? 

9. Status of implementation of fire Safety measures in Pantry 
Cars, Power Cars and other departmental vehicles having 
DG sets. 
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10. System and checks for loading of inflammable goods or 
goods containing inflammable material in Brake Van/ Parcel 
Van. 

11. What are the modules for campaigns for awareness among 
passengers for fire safety, their frequency and outcome? 

12. Suggestions from your railway for enhancing fire safety in 
passenger trains? 

 
Kindly send the reply by 15-09-2012 by e-mail at the following 
address:- 
convenorfireaudit@gmail.com 
 
 (Sandeep Jain) 
 Member Fire Safety Audit Team-B 
 Director/Safety,   Railway Board 
  
 
No.200/safety(A&R)/19/36Pt.            New Delhi, dated 04.09.12 
 

Sub: Validation of Station Working Orders. 
 
Kindly refer to CRB;s DO letter of even number dated 

16.01.2012 and the action taken by  the Railway on the subject 
mentioned above. 

 
The target date furnished by the Railways for correction 

in the station Working Rules(SWRs) has already elapsed except 
North Frontier Railway who have fixed the target date as 
30.09.2012. Only South East Central Railway have confirmed 
that they have completed the corrections of SWRs identified on 
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respective railway is still awaited. A confirmation from other 
Railways fulfilling the targets fixed by the respective railway is 
still awaited. It is requested that the same may be put upto 
Board(CRB) for perusal. 

 
East Central and North Eastern Railways have still not 

advised the action taken on Board CRB’s DO letter of even dated 
16.01.2012. 

 
Further, Board has desired that SWRs of all stations 

along with Station Working Diagrams may be uploaded on their 
Railnet under HQ operating link. This shall subsequently be 
hyperlinked to SIMS website. 

 
 (J.S.Bindra) 
  Director/Safety 
 Railway Board 

 
 

D.O.No.2012/F(X)-II/4/2                                               05.09.2012 
 
 The concern of Board with regard to the huge throw-
forward of a very large shelf of ongoing projects was shared 
with you during the GM’s conference. Inclusion of a large 
number of works over the years has led to a throw-forward of 
over Rs.4 lakh crore and the pinch 0f spreading the  resources 
thin is being felt all around. This has been viewed adversely not 
only  by various Parliamentary Committees but our various 
proposals requiring Cabinet approval are also being questioned 
during Inter-Ministerial Consultation on the premise that the 
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railways already have a very bulky shelf of projects and a huge 
throw-forward. 
 
 This is perhaps the most opportune time for a surgical 
intervention and a holistic and realistic review of the ongoing 
works. The General Managers have to be highly pro-active in 
personally identifying and prioratising the ongoing works and 
sift out the works that are no longer necessary. Emphasis has to 
shift from proposing new works or sustaining works that are no 
longer necessary to completion  of prioratised works and works 
where significant progress has been achieved and are near 
completion. 
 
 While formulating the Annual Plan 2013-14, I would 
expect the following measures to be taken:- 
 
a) Works should be prioraitised in descending order of necessity 

and placed under the categories of (i) Extremely Essential (ii) 
Desirable and (iii) Not required at present: 
 

b) Ordinarily, Railways will be expected to propose no new 
works. However, exceptions could be considered in the case 
of a very few low-gestation new works targeting throughput 
enhancement or easing traffic bottle necks and safety 
oriented works involving replacement/renewals; 

 
c) Sanction of new works under the delegated powers of the 

General managers and DRMs should invariably be done 
through matching dejection of existing  sanctions on which 
work has not commenced yet; 
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d) As a temporary measure, sanction of new works under the 

Plan head ‘Doubling’ would also be now accorded with prior 
approval of Railway Board. 

 
Since the flow of funds under the various Plan Heads 

would be governed by the prioratisation done by you, the 
exercise has to be absolutely meticulous and should be carried 
out, duly keeping in view the importance, expected benefits and 
the mile stones of each project. Thereafter, funds requirement 
for 2013-14 should be calculated after earmarking the 
requirement for priority works already communicated by the 
Planning Directorate. 

 
Needless to add that with your rich experience in the 

organisation, I would expect this exercise to be carried out with 
due diligence and with adequate circumspection so that the 
deliverable are clearly known and redundancies are 
comprehensively removed. 

 
The results of this exercise may be sent to me within the 

next 30 days. 
 
With Best Wishes, 
 
 Yours Sincerely, 
 
 (VINAY MITTAL) 
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No.2012/Safety(DM)/BPC/7/10.              New Delhi,13.09.12 
  

Sub: Running of Freight Trains with invalid BPC 
 
  Derailment of goods train has taken place over East 
Coast Railway on 12.09.2012. BPC of this is CC NBOX rake was 
issued at SPS on 01.08.2012 and was valid for 35 days i.e., upto  
04.09.2012. However, the rake was loaded with coal at Dharma 
Port on 09.09.2012 for Moramandali and on release, it was 
again loaded with coal at Talcher on 11.09.2012 and moved 
towards its base depot i.e., VSPS. 
 
 Loading in rakes with overdue BPC should be 
scrupulously avoided. If there is a problem of stabling of surplus 
rakes, these rakes should be lifted first whose BPC is expiring 
first. Rules regarding loading invalid BPc rakes only should not 
be bye-passed in any case. 
 
 A close monitoring mechanism should be put up in place 
to track CC rakes along with their BPC details. Any deviation 
from the instructions issued by the Board regarding loading in 
overdue BPC rakes shall be viewed seriously. 
 
 (K.K.SRIASTAVA) 
 MEMBER TRAFFIC 
  RAILWAY BOARD 
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No.2012/Safety-1/3/7                             New Delhi, 13.09.2012 
 

Sub:  Reception of Train on an obstructed line on  
  Calling-on signal. 

 
General Rules provide for reception of train on an 

obstructed line on calling-on signal under Rule 5.09. The GR 
stipulates the conditions to be fulfilled and precautions to be 
observed while receiving a train on an obstructed line. 
Moreover, in case an approach stop signal is defective, the train 
can be received on calling-on signal as laid down under Rule 
3.69(c). 

 
Rule 5.09 clearly states that the Station Master on duty 

shall ensure that all the points over which the train has to pass 
are correctly set and the facing points are locked before the 
calling-on signal is taken off. In addition, a stop hand signal shall 
be exhibited at a distance of not less than 45 meters from the 
point of obstruction to indicate to the LP as to where the train 
shall be brought to a stand. 

 
Rule 3.79 prescribes duties of Loco Pilots in respect if 

calling-on signal. The Loco Pilot is required to bring his train to a 
stop at the foot of the signal below which the calling-on signal is 
provided and after the calling-on signal is taken off, draw ahead 
with caution and be prepared to stop short of any obstruction. 

 
Railways are advised to launch a drive for 15 days to 

counsel the Loco Pilots regarding their duties in respect of 
calling-on signals. Sessions may be organised in the Crew 
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Lobbies and suitable posters displayed to educate the running 
staff regarding precautions to  be observed while moving on the 
authority of calling-on signal on an obstructed line. Action 
report indicating number of loco pilots /ALPs 
educated/counseled and number of posters displayed should be 
furnished to Board by 05.10.2012. 

 
 (Sunil Kumar) 
 Advisor/Safety 
  Railway Board. 
 

 
No.2012/Safety/(A&R)/14/1.              New Delhi,Dt:19.09.2012 
 

Sub: Minutes of the Board Meeting held on  
  29th August,2012. 
 

Board in its meeting held on 29th August, has decided as under:- 
 
 “Existing location of ART and ARME should be reviewed 
keeping in view the availability of loco and staff manning the 
ARME/ART”. 
 

Zonal Railways are represented to ensure compliance of 
the above decision of the Board. 

 
  (J.S.Bindra) 
 Director/Safety-II 
 Railway Board 
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No.99/Safety(A&R)/6/1.                     New Delhi, Dt:31.08.2012. 
 
 

Sub: SPAD Cases-Norms of Punishment for ALPs. 
Ref:  Your D.O. letter No. EcoR/SFY/Accident  
   Policy/80/293 dated 19.06.2012. 
 
 
Reference to the above, the matter regarding 

punishment to ALPs in cases of Signal passing At Danger (SPAD) 
has been examined in Board’s office and it is classified that since 
the ALP is responsible for calling out the signal aspects and is 
given emergency Brake Control, he is equally responsible as LP 
in case of SPAD and deserves the same punishment. 

 
This is issued with the approval of Board (MT). 
 
 (Vijaya Laxmi Kaushik) 
 Executive Director/Safety 

 
 
 
 
 

Attention LPs………….. 
SR 4.49 (1) Enter station yard with your train under 
complete control and avoid overshooting stop boards or 
starter signals or the place where the train is required to 
come to a stand. When working a passenger train the Loco 
Pilot shall ensure that the passenger bogies do not 
overshoot the platform. 
(2) Whenever a train is stopped on a gradient for any reason 
like accident, loco failure, OHE supply failures etc., it is 
essential and important to apply the train (A9) and loco (SA9) 
brakes so as to hold the train safely on the gradient. 
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4.65 Working of Track Maintenance Machines:- 

Track laying or on track tamping or maintenance machine shall 
be worked only with the permission of the Station Master and 
in accordance with special instructions. 
 
S.R.4.65 
1.1: The on track tamping machine which is a self-propelled 

vehicle fitted with head light and two parking lights and 
is having two parts viz., the engine and the tamping-cum 
leveling unit. This machine can run both by day and night 
at a maximum speed of 40 KMPH either engine or 
tamper foremost, subject to any other lower speed 
restrictions in force. This speed over all points and 
crossings however shall not exceed 10 KMPH. 

 
1.2  The track machine is a self-propelled machine consisting 

of mobile portal cranes for carrying assembled track 
panels. This machine can run only on auxiliary track of 
wider gauge specially laid outside the existing track. This 
machine can only be carried to site of work, loaded on 
BFRs observing all the rules for movement of material 
trains.  

 
2. The track tamping machine shall be treated as a train for 

all purposes and shall run under the system of working 

Section “B”  
Some important rules 
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applicable except when it is attached in the rear of a 
goods train.  

 
3.  The tamping machine shall work under direct 

supervision of an Engineering official not below the rank 
of PWI who will be responsible for taking the traffic 
block and for protection of the line, while the work is in 
progress. Each machine shall be direct charge of an 
operator. The complement of staff with each machine 
will normally be one operator, one mechanic and one 
khalasi. The operator shall be a qualified person 
competent to hold charge of the unit has to run for 
work. 

 
4.  Competency Certificate for persons authorised to drive 

tamping machine; No person shall be permitted to drive 
a tamping machine unless he is in possession of a 
Certificate of Competency issued by the DRM, who shall 
issue such certificate after suitably examining him both 
in the written as well as oral examination. 

 
NOTE:- 
(i) Such Certificate of Competency shall be revalidated by the 

DRM, every three years after holding written and oral 
examinations in the same manner as in the case of issuing 
an initial certificate. 

(ii) The certificate should indicate that the Operator/Driver is 
thoroughly acquainted with the rules for safe working and 
has passed an examination on this subject. 
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(iii) He possesses a certificate of medical fitness issued by a 
Railway Medical Officer as prescribed for train Loco Pilot. 

5. Equipment: The following equipment shall be carried by the 
Operator-in-charge of the Unit. 
1. A copy of the General & Subsidiary Rules  Book 
2. A Copy each of Accident Manual and operating manual. 
3. A copy of the Working Time Table. 
4. A portable Telephone. 
5. A Watch. 
6. Three Green hand signal flags and three red hand flags.(in 

a case) 
7. A pair of red and green slides. 
8. Two (tri-colour) hand signal lamps  
9. A Tail lamp. 
10. Ten Detonators 
11. Two banner Flags  
12. A powerful electric torch 
13. A Padlock with key and chain. 
14. A pair of spare spectacles, if required 
15. Such other equipment and stores as may be prescribed 

by the Engineering department, 
16. A copy of instructions for working the tampers. 

 
6. Working of the Tamping Machine: 
6.1 The tamping machine shall be considered as a train as 

per G.R 1.02. (58). 
6.2 It is permissible to allow more than one tamping 

machine into the same block section subject to the 
instructions laid down in Para 7. 
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6.3 The following procedure shall be observed for the 
working of the tamping machine between two block 
station: 

6.3.1 The track tamping machine shall be worked during the 
traffic block period only. 

6.3.2 The person in-charge of the unit shall inform the Station 
Master in witting where he intends to stop in the 
midsection for packing and testing and leveling work and 
whether he will proceed to the next station or return to 
the starting station. He shall also mention the duration 
of the block. A caution order shall notify the time at 
which the block section shall be cleared and whether the 
unit will proceed to the next station or return to the 
starting station.  

6.4 When it is programmed to push back the machine to the 
starting station, the following precautions shall be 
observed: 

6.4.1 While obtaining line clear, the Station Master of the 
station in advance shall be advised that the Tamping 
Machine will push back. 

6.4.2 The Station Master of the station from which the 
tamping machine is entering the block section shall issue 
to the official in-charge of the leading tamping machine 
an authority to push back, duly obtaining the signature 
of the person-in-charge of the following tamping 
machine. 

6.4.3 After authorising the tamping machine to push back, 
obstruction of the line in the same direction beyond the 
starter is prohibited. 
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6.4.4 The Official-in-charge of the tamping machine shall travel 
in the leading machine while pushing back exhibiting 
hand signals to the following machine.  

6.4.5 The speed while pushing back shall not exceed 25 KMPH. 
6.4.6 The official-in-charge of the leading machine shall be 

responsible to ensure that all the level crossing gates are 
closed against the road traffic. In case of doubt, he shall 
bring the machine to a stop short of the gate and only 
after satisfying himself that the gates are closed, he shall 
authorise the machine to move. 

6.4.7 The official-in-charge shall bring the machine to stop 
outside the Advanced Starter pertaining to the particular 
line and await hand signals from the railway servant, at 
the foot of the Advanced Starter. If no hand signals are 
exhibited for a period of 5 minutes, he shall send a 
railway servant with a memo to the Station Master for 
arranging admission. 

6.4.8 The Station Master, before arranging to receive the 
tamping machine, shall ensure that all the facing points 
on the path are clamped and padlocked. 

6.4.9 The official-in-charge shall sign the TSR certifying that all 
the machines have arrived. Only after this, the Station 
Master shall clear the block section. 

6.4.10 Once it is arranged that the machines are to be pushed 
back, they shall not normally proceed to the station 
ahead. 

6.5 The person in-charge of the unit shall be responsible to 
ensure that the adjoining line is not fouled at any time, 
during the course of the tamping and leveling 
operations. In case fouling, he shall immediately arrange 
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to protect the adjoining track as per Rule 6.03 and SRs 
there under. 

6.6 On arrival at the station, the person in-charge shall sign 
in TSR in token complete arrival of the unit or units. He 
shall also certify that the section is clear of all 
obstructions. 

7.  Where more than one tamping machine is permitted 
into the same block section, one following the other on 
the same line clear, the person in-charge shall personally 
supervise the movement by travelling in the rearmost 
machine and keep a minimum safety margin of 120 
meters between the respective units. When two or more 
units are allowed to work in the block section, the 
Station Master shall issue a Caution Order to the leading 
unit that another unit will follow to work in the section. 
Similarly the following unit shall be issued a caution 
order notifying that there is one unit ahead of him and to 
exercise vigilance. The authority to proceed will be 
handed over to the person in-charge of the leading 
tamping machine. In such case, it will be his 
responsibility to ensure that all units have completely 
before certifying the complete arrival in the TSR. In case 
the units return to the station from which they started, 
the Station Master cancelling the Line Clear shall also 
ensure that all the units have returned. 

8.  
8.1 The running and stabling of the tamping machines shall 

be arranged by the Station Master in consultation with 
the SCOR in case the Control is not working, the Station 
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Master shall consult the Station Master of the adjoining 
station. 

8.2 The tamping machine shall not be allowed to work during 
the total interruption of communications. 

8.3 The tamping machine shall normally be stabled on the 
non-running line. 

8.4 When the tamping machine is stabled on running line 
due to unavoidable circumstances, the mechanical hand 
brake shall be applied and the machine shall be securely 
chained to the rails in accordance with GR 5.23 and SRs 
there under. Lever collars shall be used on the concerned 
signal levers and slide collars/pins on the relevant slides. 

8.5 No unauthorised person shall be allowed on the tamping 
machine. 

9. The tamping unit shall not be moved inside the traffic 
yard without the permission of the Station Master. 
Shunting of Goods or Passenger stock shall neither be 
permitted on the line where the machines are stabled 
nor shunting performed with the machines attached. 

10.  Failures of the tamping machine and accidents thereto 
shall be treated in the same manner as train accidents 
and action taken as per the rules in force. 

11. In case of failure of tamping machine in a block section, 
the person in-charge may decide to push the disabled 
unit to the nearest station, provided the brake power is 
in good condition. Otherwise intimation shall be sent to 
the nearest Station Master through a messenger and to 
the control through portable telephone asking for a light 
engine to tow the unit. In the event of break down, the 
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unit shall be protected as per GR 6.03 and SRs there 
under. 

12. The Operating and Engineering officials programming the 
working of the tamping machines shall ensure the 
sanction of CRS for working of machines on the relevant 
section is available. 

13. The programme of traffic blocks for operation if the 
tamping as well as track laying machines shall be 
published in the respective Working Time Tables.  

 
 
 

***** 
 
 

 

No.T.157/G&SR/ AM/Vol.IX  Date: 17.07.2012 
AMENDMENT SLIP NO.9 to G&SR 

Item No.1 

The following to be added as New SR 3.04 to  
 GR  3.04: 
 
SR3.04: Under special instructions wherever any signal is 
located on right side of the track, that signal post shall have an 
arrow mark showing the line to which the signal is referred 
 
 

Section “C”  
Latest Amendments 
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Item No.2 
The following to be added as   SR 4.42.2.7 
7: After clearance of the loop line cross-over points, when a 
train passes through loop lines at a station. 

Item No.3 
The following to be added as   SR 15.09.1.2.5 
 5: Loop line clearance Board with legend “T/Loop” to be 
provided at stations at a distance of 720 meters after the loop 
line cross over point. 

  
 Item No.4 
 Add the following Diagram as ‘E’ in page No 267: 
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 Item No.5 

SR 5.23 is modified as follows: 
S.R.5.23.1. Action by Station Master / Traffic Staff when 
vehicles /load/train is to be stabled at station:- 

1.1. The vehicles/load/train shall   be inside the fouling marks 

1.2 The vehicles/load/train be chained and padlocked using at 
least two chains, one at either end.  The padlock keys of the 
Safety Chains shall be in the personal custody of the Station 
Master. 

1.3 At least four wooden wedges/iron skids be used, two each 
below the outermost pair of wheels at either end; 

1.4 Hand brakes of at least 6 wagons from either end must be 
fully tightened.  If hand brakes of any of the first six wagons at 
each end cannot be applied, hand brakes of subsequent wagons 
should be applied till six wagons in total are achieved.  In case 
coaching vehicles are stabled, Guard's hand brakes in SLR(s) 
must be applied.  The hand brakes must be operated under the 
personal supervision of the Guard, and in the absence of Guard, 
by SM/ASM on duty; 

1.5 The vehicles of stabled load/train should be coupled 
together.  In case the stabled load has to be split for any reason, 
each such split part should be treated as a separate load for the 
purpose of securing; 
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1.6 The points must be set, clamped and padlocked against the 
blocked line and towards dead end or trap point (if available).  
Scotch blocks must be used, if available.  The padlock keys shall 
be in the personal custody of the Station Master.  

1.7 Line Block Collars must be placed on relevant signal/ point 
buttons/slides/levers etc., 

1.8 Remarks should be made in TSR and SM diary in Red ink to 
the effect that 'Line No.____ is blocked and all precautions for 
securing the load have been taken' as prescribed above; 

1.9 After any load/train/loco is stabled, the station master must 
inform the section controller supported by private number that 
all laid down precautions for stabling and securing the 
load/train/loco have been taken. 

2. Additional precautions to be taken while stabling 
vehicles/load/train at a station with gradient steeper than 1 in 
400  may have been prescribed under approved special 
instructions (by CRS) and mentioned in SWR of respective 
station.  These should be followed scrupulously.  In addition, 
following precautions must also be observed over and above 
those prescribed under approved special instructions:- 

2.1 Before vehicles are uncoupled, the hand brakes should be 
applied, wooden wedges/iron skids, should also be used to 
prevent vehicles from rolling down; 
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2.2 As far as possible, the vehicles/load/train should be stabled 
on a line which is isolated from other lines, particularly running 
lines. 

3. Action by Loco Pilot/Assistant Loco Pilot before leaving the 
loco in case load/train is stabled with locomotive attached or 
light engine(s) is/are shut down or stabled:- 

3.1 Application of both SA-9 and A-9 brakes; 

3.2 Application of hand brake and parking brake; 

3.3 Secure the loco with wooden wedges/iron skids provided on 
the loco; 

4.1 Loco Pilot while on duty should not leave loco unmanned.  In 
case he is required to leave the locomotive unmanned, he 
should do so only after receiving written authority from the 
Station Master/Yard Master and ensuring 3 (3.1), (3.2) & (3.3) 
above; 

4.2 Before leaving the Station/Yard, the Loco Pilot and Guard 
should jointly sign record in the stabled train register to be 
maintained with Station Master that the load & loco has been 
secured as prescribed above. If the Loco is not  stabled with the 
formation only guard has to sign in the stabled load register. 

Item No.6 

SR. 3.64.5.3 is modified as follows: 
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S. R. 3.64. 5.3. The normal life of detonators manufactured 
during 2010 and thereafter is 5 years reckoned from the year of 
manufacture.  The life of the detonators can be extended further 
for a maximum of 3 more years, provided that detonators which 
are more than 5 years old are effective.  For this purpose, 2 
detonators of each batch/lot should be tested at the end of 5 
years and if the result of these tests are satisfactory, life of the 
detonators of that batch should be extended by one more year, 
on expiry of which similar tests should be conducted annually to 
extend the life of the detonators of that particular batch/lot 
upto a maximum of 8 years from the year of manufacture. In 
case the results are not satisfactory, they should be destroyed. 
(The normal life of detonators manufactured prior to the year 
2010 to be reckoned as 7 years and can be extended thereafter 
by conducting the tests for their effectiveness).  
S. R. 3.64. 5.3. The normal life of detonators manufactured 
during 2010 and thereafter is 5 years reckoned from the year of 
manufacture.  The life of the detonators can be extended further 
for a maximum of 3 more years, provided that detonators which 
are more than 5 years old are effective.  For this purpose, 2 
detonators of each batch/lot should be tested at the end of 5 
years and if the result of these tests are satisfactory, life of the 
detonators of that batch should be extended by one more year, 
on expiry of which similar tests should be conducted annually to 
extend the life of the detonators of that particular batch/lot 
upto a maximum of 8 years from the year of manufacture. In 
case the results are not satisfactory, they should be destroyed. 
(The normal life of detonators manufactured prior to the year 
2010 to be reckoned as 7 years and can be extended thereafter 
by conducting the tests for their effectiveness).  
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Item No.8 

SR. 4.31.5. is modified as follows 

4.31.5 At the stations after loading/unloading, or tippling(where 
there is no TXR), or while clearing stabled stock from a station or 
in case of invalid BPC, the GLP check shall be conducted as per 
the check list given below. Other instructions as contained in 
JPO on freight train examination issued from time to time shall 
be followed. 

 When a train is ordered without guard and GLP check is 
necessary the Loco Pilot is completely responsible for 
conducting GLP check. However, one Pointsman from the 
station shall be deputed to assist the Loco Pilot in conducting 
GLP check. 

Note.–– The time prescribed for Guard and Loco Pilot (GLP) 
check of train consisting of 60 units is 30 minutes  

 When the train is ordered without guard, if GLP check is 
necessary and Loco Pilot is alone conducting GLP check, 60 
minutes time is allowed for a rake consisting of 60 units. (Unit 
may be a 4 wheeler or 8 wheeler). 

Item No.9 

The following to be added to Para No.2 of Annexure III of 
Appendix-II 



36 
 

(v)  The opening and closing timings to be recorded in the gate 
PN exchange register by the gateman on duty. 

Item No.10 

The following to be added to Para No.2 of Annexure V of 
Appendix-II  

(v)  The opening and closing timings to be recorded in the gate 
PN exchange register by the gateman on duty. 

This is issued with the approval of the Competent Authority.  All 
concerned may please be notified. 

**** 

 

ATTENTION LPs AND OTHER INSPECTING OFFICIALS 

ON OBSERVING ‘W/L ‘BOARD, THE LP SHALL 
GIVE INTERMITTENT LONG WHISTLES TILL 
THE TRAIN PASSES THE LEVEL CROSSING. 
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DOs 

ü Ensure that adequate rest is taken before coming for duty. 

ü Ensure that you are not under the influence of alchohol. 

ü Ensure that full complement of personal and loco 
equipment is available. 

ü Ensure to check the brake power of the train. 

ü Ensure that correct signals are taken ‘off’. 

ü Exchange ‘all-right’ signals.   

ü Observe all permanent and temporary speed restrictions. 

ü Sight the signals from proper location and act accordingly. 

ü Possess sectional knowledge. 

ü Ensure that correct procedures are followed during 
abnormal conditions. 

DON’Ts 

ý Do not presume, instead always ensure. 

Section “D”  
DOs & DON’Ts – FOR LPs  
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ý Do not forget to write the observations noticed on run in 
the signal / track defects register. 

ý Do not forget to conduct air-continuity test after 
performing shunting at a station. 

ý Do not overshoot the place where the train is required to 
come to a halt like signal / fouling / stop board. 

ý Do not use walkie-talkie as an alternate to physical 
exchange of signals. 

ý Do not forget to go through all the SOBs and other safety 
literature circulated. 

ý Do not isolate the VCD. 

ý Do not forget to carry the competency and PME certificate 
while working the train. 

ý Do not forget to protect the train in case of accidents. 

ý Do not forget to undergo BA test at the time of sign ‘on’ / 
‘off’. 
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v History of the accident: On 3rd July 2012, LP of 22605 PRR – 
VM Expressed passed UP loop Starter at ‘on’ of Eluru 
station in BZA Division. 
Cause: Non-application of brakes in the formation due to 
obstruction of broken plastic dummy cover of COAC 
resulting in non-venting of BP Pressure during brake 
application by LP has resulted in SPAD. 
Staff held responsible: Staff and Supervisor of Perambur 
Workshop where the coach underwent POH repairs on 
31.5.2012 during which the COAC and air hose were 
replaced. 
Matters brought to light: When loco crew experienced that 
brakes in the formation was not applied by positive act 
from the loco, they should have alerted the Guard to apply 
brakes in time which should have saved the incident of 
SPAD as the train finally stopped with Guard’s emergency 
brake application. Guard and ALP should have been more 
alert in applying emergency brakes when the train entered 
loop line at more than the prescribed speed limit. After the 
incident of SPAD, the train was started without any C&W 
certification, no speed restriction was imposed, no 
competent staff like SLI had been deputed to escort the 
train. 

Section “E”  
Accident Cases 
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v History of the accident: On 18th July 2012 at 2104 hours 
when UP BVG’N’ Goods was being despatched on signals 
from Road No.5 of MQR station of SC Division towards 
WADI direction, 3 BCNHL wagons loaded with Cement (29th 
30th and 31st from TE) derailed involving Point. No.20B 
leading portion. 
Cause: Uneven loading coupled with defects in P.Way. 
Staff held responsible: Siding Authorities are primarily held 
responsible for not loading evenly and for not following 
adequate discipline in proper loading which resulted in poor 
and uneven loading to an extent of 23 MT in some wagons. 
Commercial Clerk who supervised the loading of the rake 
for not ensuring even loading as per the loading pattern 
issued by Zone and Division and JE/P.Way/SEM for not 
maintaining the track as per laid down standard are held 
secondarily responsible. ROH staff of BZA are made 
‘blameworthy’ for not ensuring proper maintenance of 
wheel gauge of front pair of wheels of front trolley of the 
wagon. 
Matters brought to light: Original BPC was not seized. 
Divisional Authorities failed to record and preserve the 
evidence which is in violation of Para 206 (i) of Accident 
Manual. Divisional Authorities also failed to take track 
readings in ‘under load’ condition on the day of derailment. 
Divisional Authorities have allowed uneven loading 
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knowingly keeping in view the interest of railways to 
increase earnings instead of giving priority to safety. 
 

v History of the accident: On 29th July 2012 at 1815 hours, BT 
passed Road No.9 Starter Signal No. 34 and Shunt Signal No. 
54 of GTL station of GTL Division at ‘on’ and trailed through 
point No. 79 & 80. 
Staff held responsible: LP, ALP and Guard were held 
responsible. 

 
v History of the accident: On 30th July 2012 at about 0430 

hours when UP 12622 NDLS-MAS Tamilnadu Express was on 
run between NLR – VDE stations of BZA Division, fire broke 
out in S-11 sleeper coach resulting in casualties of 30 
passengers apart from serious and simple injuries. 
Cause: Presence of crackers in the coach. 
Staff held responsible: Under investigation and final report 
of CRS/SC Circle is awaited. 
 

v History of the accident: On 2nd August 2012 at 1615 hours, 
Tower Car hit one tractor while proceeding on DN Mainline 
in wrong direction at LC Gate No.155/E at KM 222/16-18 
between SVPM – KVZ stations of BZA Division resulting in 
derailment of Tower Car. 
Cause: T.1708 was issued by SM/KVZ to Tower Car Driver 
without completing the communication of intimating the 
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Gatemen of LC Gate Nos. 156, 155 and 153 under exchange 
of PN treating these interlocked LC Gates as non-
interlocked LC Gates when movement is from wrong line for 
the Tower Car. Coupled with this failure, Gateman of LC 
Gate No. 155/E opened the LC Gate immediately after the 
passage of one UP Goods train though informed by SM/KVZ 
about Tower Car. The Tower Car also failed to be alert and 
attentive while proceeding on Wrong line. 
Staff held responsible: SM/KVZ was primarily held 
responsible for the incident while Gateman and Tower Car 
Driver are held secondarily responsible for the accident. 
Matters brought to light: LC Gate Nos. 153, 154, 155 & 156 
were not maintaining the LC Gate Register in the prescribed 
pro-forma. Supervisors who are issuing PN Sheets to staff 
should maintain proper record of it with details such as 
station name, LC Gate No. and date of issue. Tower Car 
(Mark-II) should be provided with speedometer. One 
properly greased transition coupling should be kept in ART 
to avoid detention to ART due to non-opening of transition 
coupling of Goods locos which are rarely used. And all 
necessary documents and caution order should be issued 
and handed over to ART Loco-Pilot promptly to ensure 
quick movement of ART to the site of accident. 

v History of the accident: On 2nd August 2012 at 1400 hours, 
LP of UP 12841 HWH-MAS Coromandel Express while 
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entering on to UP Mainline of NLR station of BZA Division 
passed UP Mainline Starter Signal at ‘on’ and caused SPAD. 
Cause: Late application of brakes leading to overshooting of 
UP Mainline Starter signal at ‘on’. 
Staff held responsible: LP and Co-LP/BZA who were 
working the train were primarily held responsible for the 
accident. 
Matters brought to light: Procedure stipulated to restart 
the train was not initiated by LP, Guard and Dy.SS/NLR. 
Distance by which the train has passed fixed stop signal 
before coming to a stand in the presence of LP and Guard 
was not reckoned by Dy.SS as given in Para 204 of Accident 
Manual. SM of the station failed to conduct BA test on the 
crew as per Para 206(i)(1)(a) of Accident Manual. SM also 
failed to collect blood and urine samples of crew. SM and 
Control Organisation failed to arrange relief crew from NLR.  

v History of the accident: On 3rd August 2012 Shunter of GTL 
station in GTL Division passed Road No.3 Starter at ‘on’ and 
Shunt Signal No. 38 at ‘on’ towards North Cabin and 
derailed on Point No.80 by all wheels. 
Staff held responsible: Shunter/GTL was held responsible. 

 
v History of the accident: On 7th August 2012 at 0620 hours 

while backing the loco in to new Carriage Siding, LP/GTL 
working as Shunter bumped into two ICs resulting in 
derailment of one IC. 
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Staff held responsible: LP/GTL working as Shunter is held 
responsible. 

 
v History of the accident: On 22nd August 2012, UTV of RVNL 

Authorities with 2 BFRs while passing South Cabin from 
Road No.10 of GTL station passed signal at ‘on’ and trailed 
through Point No.80. 
Staff held responsible: UTV Operator. 
 

v History of the accident: On 24th August 2012 at about 0235 
hours, DN 12429 YPR-NZM Rajdhani Express crew passed DN 
Mainline Starter signal of AD station of GTL Division at ‘on’. 
Cause: Late application of brakes leading to overshooting of 
DN Mainline Starter signal at ‘on’. 
Staff held responsible: LP and Co-LP/SC who were working 
the train were primarily held responsible for the accident. 
And CLO/SC and SM/AD were held under ‘blameworthy’.  

Matters brought to light: Dy.SS/AD does not have adequate 
knowledge related to when to display danger signal in case of 
any unusual. CLI/SC does not have adequate knowledge of 
minimum continuous visibility of stop signals in MACLS 
though he is one of the members of the Signal Sighting 
Committee. Scheduled crossing is not mentioned in the WTT 
No.68. LP and Co-LP were not having adequate knowledge 
about minimum continuous visibility of stop signals in 
MACLS. 
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v History of the accident: On 29th August 2012 at about 1449 
hours, LP of DN JSWT Goods passed DN Home Signal of 
Komali station of GTL Division. Crossing of two Goods trains 
were planned and SM/KMQ planned to receive DN JSWT 
Goods onto first loop. There was no power supply from 
1442 to 1449 hours. There is no IPS at the station and there 
is no Pointsman. Hence, SM went for starting the generator 
and in the meantime, the LP of DN JSWT Goods passed 
Home signal in blank condition. 
Staff held responsible: Enquiry report awaited. 

 

**** 

ATTENTION LPs 

ENSURE PROTECTION OF THE TRAIN IN THE 
FORM OF EXHIBITING STOP HAND SIGNAL, 
WARNING THE APPROACHING TRAIN CREW 
THROUGH WALKIE-TALKIE, ENSURING ENGINE 
FLASHER LIGHT IS ‘ON’ AND WITH 
DETONATORS IS DONE IN CASE OF ACCIDENTS. 
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1. What is the target for operating ratio for 2012-13? 

2. Decode OBHS. 

3. Between which two countries, the Maitree express run? 

4. What is Wagon Turn Round target and actual of SCR for 
2011-12? 

5. In case of air-suspension bogie formation, when FP is 
disconnected, what is the maximum permitted speed? 

6. What is the speed restriction to be issued by the SM when 
PLCT working is prolonged for more than 24 hours? 

7. Calling-‘ON’ signal to assume ‘off’ aspect ----------- seconds 
time is required. 

8. --------- is the ex-gratia to be paid in case of death in train / 
manned LC Gate accidents. 

9. Expand AFTC. 

10. In the amended GR 3.07, when Distant signal display 
‘proceed’ aspect in single Distant signal territory, it 
indicates -------------------------. 

Section “F”  
Test your knowledge 
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KEY 

1. 84.9% 

2. On Board House Keeping Service. 

3. Between India and Bangladesh. 

4. Target is 1.5 days and actual achieved is 2.5 days. 

5. 60 KMPH. 

6. Max. 30 KMPH. 

7. 60 seconds. 

8. Rs. 50,000/- 

9. Audio Frequency Track Circuit. 

10. Train is running through via mainline and next block 
section is clear. 
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v No. Safety/387/SD/ Vol. IV Dated: 11.07.2012. 

GM directed to launch a week long drive with immediate effect 
on the following safety aspects: 
1. Monsoon Precautions:   
Ø Checks on preparatory work for monsoon patrolling. 
Ø Checks as to whether patrol chart of vulnerable sections 

was issued by SE/P.Way. 
Ø Whether Patrol men are nominated at on vulnerable 

sections. 
Ø Whether adequate safety equipment arranged to 

patrolmen. 
Ø Whether SMs counseled for following the rules and 

maintenance of records of patrolling sections. 

The following of the above drive may be may be advised in the 
following format: 

SE/P.Way 

Unit 

Section 
identified 
as 
Vulnerab
le 

Vulnerable 
Location 

Patrol 
Chart 
issued 

Patrolman 
Nominated  

SMs 
Advi
sed 

Section “G”  
Safety drives launched 
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2. Protection of train in Unusual and procedures to be followed 
during abnormal working: Checks  to be conducted on the 
following – 
a. Knowledge of LP/Alp/LI. 
b. Whether counselling has been done whenever required. 
c. Ambush checks to be carried out preferably in the yard to 

check practically the knowledge of LP/ALP for protection 
of the train  during unusual conditions. 

The feed back of the above drive may be advised in the 
following format: 
No.of Checks conducted No. of LP/ALP/LIs 

counseled 

 Sr. Officers and Sr. Supervisors from engineering, 
Operating, Mechanical, Electrical, Signal/Telecommunication 
and Safety departments shall participate in the above drive. On 
completion of the drive a detailed report including irregularities 
noticed and action taken may be sent to the under signed by 
20.07.2012. 

 (P.N.RAM) 
 Chief Safety Officer 
 
No.2 

No. Safety/387/SD/ Vol. IV (.)           Dated: 20.09.2012 

GM has directed to launch TWO safety drives for one week each 
may be launched on the following aspects. 
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1. EFFECTIVE WORKING OF SIGNALS: The signal sighting 
committee consisting of Sr.DSTE and Sr.DEE(O) or 
Sr.DME/DME, Sr.DOM/DOM(G) may be directed to conduct 
the drive with immediate effect. The drive shall cover all the 
sections on the division. Inspections shall be done preferably 
during night time. Checks shall be carried out on deficiencies 
such as- 
Ø Visibility of Signals 
Ø Conflicting Signals 
Ø Obstruction to Signals 
Ø Adequacy of Sighting Distance 
Ø Location of Signals (Right Hand side or Left hand side). 
Ø Focusing of Signals 
Ø Infringement of Signals with reference to track etc., 

 
During Foot Plate inspections the committee should observe: 
Ø Exchange of ‘All Right Signals’ by SMs/Pointsmen and 

Gatemen. 
Ø Quality of train running viz., Rough Riding, Lurch/Jerk, 

Abnormal Sound etc., 
On completion of the drive, a comprehensive report covering the 
above aspects shall be advised by 03.10.2012 certain. 
2. OPENING OF RELAY ROOM: DOM/G, DSTE/ASTE may be 

directed to conduct the following drive jointly for a week with 
immediate effect . The joint committee shall check whether 
the relay room is opened only when required that is –  
Ø During regular maintenance/inspections. 
Ø During repairs to Electrical/Engineering aspects. 
Ø By staff of Annual Maintenance contract for Data Logger 

maintenance or for wiring alterations in Data Loggers etc., 
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Ø During inspection of higher officials etc., 

Any short cut methods adopted by staff for rectification of 
S&T defects should also be brought out and remedial action taken 
to avoid recurrence. 

On completion of the drive, a comprehensive report 
covering all the above aspects shall be advised to this office by 
03.10.2010 certain. 
   
 (P.N.RAM) 
 Chief Safety Officer 
 

No.3 

No. Safety/387/SD/ Vol. IV (.)          Dated: 24.09.2012 

In view of the derailment of a passenger carrying train in the 
mid-section on Secunderabad division, GM has directed to 
conduct a safety drive for a fortnight on the following aspects:   

1. Checks to ensure whether proper care is taken for 
joggling of the SKV welds wherever required as per 
extant  instructions. 

2. Surprise checks through speed guns and speedo- meter 
chart to ensure whether LPs observe speed restrictions: 
Ø While running on SR locations. 
Ø While entering Loop lines. 

3. Whether LP and Guard while on run lookout/observe 
while passing the LCs. 
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The drive shall be conducted by Officers and Senior 
Supervisors from engineering, mechanical, Electrical, Operating, 
S&T and Safety Departments. 

Any irregularities noticed should be rectified immediately & 
defaulters should be taken up under D&AR. On completion of 
the drive, a comprehensive report covering the above aspects 
together with details of irregularities noticed and action taken 
shall be advised to this office by 12.10.2012.Certain. 

 (P.N.RAM) 
 CHIEF SAFETY OFFICER 
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 Last Year LY; Current Year: CY 
 

Train Accidents – (cumulative: 01.7.2012 to 30.9.2012) 
SN Category SC BZA  GTL HYB GNT NED Total 
CONSEQUENTIA
L 

LY CY LY CY LY CY LY CY LY CY LY CY LY CY 

1 Collision               
2 Derailments               
 Mid-section 3 2 1 1   1   1   5 3 
 At station 3 2 1 4     1  1  6 6 
 Sub-total 6 4 2 5   1  1 1 1  11 9 

3 LC accidents               
 Manned                
 Unmanned     2   1 1 2 1 1  4 4 
 Sub-total    2   1 1 2 1 1  4 4 

Section “H”  
Accident Statistics 
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4 Fire on 
trains 

   1          1 

Total 
consequential 

              

INDICATIVE               
5 Averted 

Collision 
1            1  

6 SPAD cases    1  2        3 
7 Others    1          1 

Grand total 7 4 2 10  2 2 1 3 2 2  16 18 
 


